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MEMORANDUM FOR: Director of Communications 


VIA: Director of Technical Service 

FROM: *- ‘ ' ~ James H. McDonald 7s 
area ln Tes. Director of Logistics . ee 
SUBJECT?’ (~"''" Transfer of Management: Responsibility for 
OEE gate eae Logistics Stock Allocation 26 : 


REFERENCES: a) Memo dtd 12 Sept 77 for D/CO fm D/L, 
same subj (OL 7 3541a) 


b) Memo dtd 2 Aug:-77::for D/L fm D/CO, 
same subj (OC-M 77-515, OL 7 3541) 


is be We pursued the possibility of establishing 
Allocation 66 for management of clandestine electronics 
equipment and to transfer the equipment from Allocation 26. 
However, we found that to establish a new allocation at this 
time would net be economically feasible: because a: new computer 
program would have to be prepared and several hundred man-hours 
would be required to make the change. Consideration was then 
given to making the allocation changes. by inputting : 
approximately 4,006 transactions manuaily, but’ we do not have | 
the personnel ‘resources to accomplish this: task.oi oc: . ne 


ee Since management: ‘responsibility for all itens 
in Allocation 26 is being transferred from the Office of 
Communications to the Office of Technical Service, action is 
currently being taken by Supply Division to change the 
Cognizant Office Code from "C" to "T." This change, in 
addition to meeting the requirement requested in paragraph 2 
of reference b, will also allow Logistics to process amendments, 
cancellations, receipts, and issues against outstanding 
replenishment and customer requisitions without any financial 
adjustments. : 
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Subject: Transfer of Management Responsibility for 
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25X11 3. Based on the above, Allocation 26 will be retained 
in the: Inventory Control System and will be reidentified as 
DDS§T/OTS - Specified Clandestine Equipment. The Pinancial 
Analysis Number that will be used for Allocation 26 stock ILLEGI 
_ replenishment requisitions for fiscal year 1978 will be 
8188-1260. ieee Ortaca ae 
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